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 Rationale 
 
  The public relations profession continues to evolve as a profession, but still struggles to 
reflect the evolving diversity of society. The lack of diversity is particularly evident among those 
emerging professionals—current students and recent alumni—who will lead the field into the 
next era.  Understanding those diverse voices who have changed the face of leadership in public 
relations will help outline the obstacles to and benefits of increasing diversity and inclusion in 
the field. This book helps tell the stories of those leaders who have pointed us in this direction in 
the hope that the field will follow.  
 
Overview 
 

This teaching module aims to enhance student understanding of leadership, diversity and 
inclusion from the practitioner’s viewpoint. It focuses on the narratives of individuals from 
underrepresented and marginalized backgrounds in order to highlight the decisions and 
opportunities that defined their careers.  

 
The module is designed to familiarize students with diverse leaders and guide them 

through the process of reflecting on their own careers and opportunities. It also teaches students 
the importance of diversity and inclusion as a core principle of public relations.  
    
Lesson Format  
 

In this one-week teaching module, students will read chapters from the “Diverse Voices” 
text to learn more about how diverse leadership has developed in public relations. Historically, 
our guiding public relations texts have omitted the experiences of diverse leaders who helped 
shape the field we know today. By researching additional materials and analyses of the text, 
students will be able to understand the history of the field of public relations, how leaders have 
been developed in the past and the impact of diversity and inclusion on the individuals profiled.  
 
Learning Objectives  
 
By using the “Diverse Voices” text, students will achieve the following learning objectives:  
 

1. Understanding leadership development in public relations by examining chapters in the 
text. 

2. Identifying the challenges and opportunities in public relations from the various 
narratives of diverse leaders. 

3. Reflecting on the path to leadership and history of diversity and inclusion in public 
relations.  

4. Question what is included and talked about and what is still left to be explored. 
 



 
 
 
Activity: Locating and Reading Diversity and Inclusion Research 
 
 The instructor will assign selected chapters to the students or allow them to choose one 
on their own. Once the chapters have been explored, the instructor then will guide students to 
other research on diversity and inclusion through academic and professional sources by using 
search keywords that effectively locate material that matches the chapter narrative(s). 
 
Activity: Chapter Questions  
 

The following discussion questions are designed to encourage critical thinking on diverse 
leadership in public relations. After reading one of the selected chapters and the matching 
research about diversity and inclusion, please answer the following questions. Students can 
discuss their chapters in small groups to compare overlapping themes to help them understand in 
addition to the unique experiences in each chapter.  

 
Sample Response 1: (Denise Hill) 
 

1. Find at least one additional source reporting on diversity in the profession. Summarize 
the main points of the article. Students should be encouraged to find relatively recent 
sources and explore a variety of viewpoints / perspectives. 

 
In	“It’s Time to Address the Lack of Racial and Ethnic Diversity in Public Relations” 
(https://medium.com/@uhhray/its-time-to-address-the-lack-of-racial-and-ethnic-
diversity-in-public-relations-64afc42b580b) Aray Rivera explains how diversity and 
representation in public relations are important to potential clients, media and 
millennials. He explains that, like Denise Hill, he was often the only person of color 
in his graduate classes and he fears being the only person of color in his department, 
team and organization while working in the field. Overall, the burden on diversity 
should not be only on those who are underrepresented, but should be part of the goal 
of leadership within the organization. 
 

2. Identify some possible solutions to improve diversity and inclusion in public relations.   
 
Rivera calls on more policy for representation so that firms are driven to be more 
inclusive in their employment approach. He states that a more diverse-focused work 
environment is better for the field and society as a whole. And also means you are 
able to serve your clients and organizations better if you can talk with the variety of 
stakeholders that your organization serves. 
 

3. Diversity and Inclusion are different things. How would you explain the difference, and 
why is distinguishing between the two important? 
 
 



4. Explain some of the similarities and differences that you saw between the narrative in the 
text and the external source.  
 

Both authors talk about the need for the profession to change to match society. It was 
interesting to see that both authors at two different time periods were experiencing 
similar struggles to find representation and inclusion in their classes and in their 
workplaces. Based on the research in the Rivera article, some firms seem to be 
moving in the right direction, but it needs to be a larger movement from every firm to 
match the demographics of society today. This will require everyone to help facilitate 
change and a commitment by leadership. 

 
 
 
Activity: Personal Reflection 
  
 The instructor will ask students to choose a chapter from the text. Then they will be asked 
to reflect on diversity and inclusion in public relations and their experience related to the 
concepts covered in the text and through additional resources.  
 
Sample Reflection Essay: 

Write a short essay describing a situation where you were asked to interact with a group or 
public that made you feel uncomfortable because you felt you didn’t know a lot about the group? 

Questions you might address include: 

• What were your thoughts about the chapter after reading it? 

• How well do the text and resources discussed in class highlight your actual experiences? 

• How well do the text and resources reflect how you feel about yourself and your own 
professional goals? 

• What have you done to increase diversity and inclusion in work that you have produced? 
What new ways can you think about including elements of diversity and inclusion? 

• What specific experiences did the narrative bring to mind that exemplify (or counter) the 
kinds of things it’s designed to get you thinking about? 

• Are there experiences of certain identities not reflected in the text? 
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